ADULT EDUCATION
MASTER AGREEMENT

BETWEEN
MANTECA UNIFIED SCHOOL DISTRICT
AND

MANTECA EDUCATORS ASSOCIATION/CTA/NEA

2012-2013
2013-2014
2014-2015

BOARD OF EDUCATION AND DISTRICT SUPERINTENDENT:
Rex A. Holiday

Wendy King

Manuel Medeitros

Evelyn Moore

Don Scholl

Michael Seelye

Nancy Teicheira

Jason Messer, Superintendent

NEGOTIATING TEAM/MANAGEMENT: NEGOTIATING TEAM/MEA:

Margaret Barnett Kiris Hensley
Rupinder Bhatti Ken Johnson
Don Halseth Marilyn Lagier
Lisa Herrin Vicki Matien
Ericka Meadows

Doug Obtigawitch



ARTICLE I — AGREEMENT .......oooetiirererereeeernnerreereerereeeereeeemmmsssnsesasssesssseeeessresnnnnss 1

L. PATHES oo i iiiiiieeieeeeeee et e e e e e e et e e e e e e e e e ee it ———eeeeeeeaerern———————————————————————aronnn 1

2. AUROLL e e 1

T == 2 DR OO 1

4. REOPEIELS .uviiiiiitietitit ettt 1

ARTICLE II — RECOGNITION ....oeiiriiereeeerereeniieseseseseensesssssssnsssnssssnssssssesssssassssnens 1

1. Unit DesCpPHON ..c.ceiiiiiiiiciccicecccte e 1

2. COVEIAZE cuuveuimriiieee ettt 1

ARTICLE IIT — ASSOCIATION RIGHTS ...ooereeeeierreerireereeesnnssssssesssssssessssesssssssssenens 2

1. USE Of FaCHItES cuuuneeeierieeeeeeeeceeeeevereeeeeeti e e e e rteee e e e eteeteeeeeeseseeaeaesrateaaesananaaeaernnns 2

2. Contacting EMPIOYEES ...cocviiueriiieiiicriciiiciccceic et 2

3.  Representing EmMplOyees ........cociiiiiiiiiiiiiii 2

4, Relevant INformation ..o iiieeereeeieeeeeeiieeeeeeetceeeeeetieeeeeeeaeeseeaerrneaeestnnaeaaaenns 2

5. List of Employees ......cccooviviriniiaiiniinniianl e eeterttreereetttieeeerenaaaeeraraaaeains 2

ARTICLE IV — DISTRICT RIGHTS ....couveeeeeerirereeecnreteeereesesseereeereceeneesmsnssesseessssesssans 2

1. Rights Retained.......ccoovreiiiiiiiniiiieccee et ————— 2

2. Rules and Regulations ........ccccovvivvriirnnennnnnnn. e —————————————eteeieiareeeen i 3
ARTICLE V - PROFESSIONAL DUES OR FEES AND PAYROLL

DEDUCGCTIONS.....coeeeteeittetieeeerrenrennrenceeeererrrreemmmnssesaseraassreearsternssnssssssssnsssasssreseerssrssnnnns 3

SN B Yo 11 o ey T U 3

2. Associaion Membership Dues......c.ooooiiiii 3

3. Fair Shate Service Fee Payers ......cooovveviniiiiiiiiiiiiiicicccee 4

4. Religious ODJECtOLS ...ccoviiiiiiiiiiiicciei it s 4

B HoOId Hatmless .ueeeeeeeeeeeeeeeeeee ettt e e e e ettt e e e e ee e e e e e e n e e e e e e anrna s 5

ARTICLE VI = NONDISCRIMINATION ....cootttttirireirererreeteeneeeresssssenssosseseeesnssases 6

ARTICLE VII — GRIEVANCE PROCEDURE........ccccitttiieiiiniienieiecrieeinneresessnsssensennns 6

1. DDCEIHONS cuvvvveereernrrereeeerietreereseessersarrerereseeseentseereeeesanssarssaessnssnresaseeeserneseessenss 6

A Ve s Yol BT o 1 - TR 7

3. Thteshold THMe TAMIt .ooiiiiiiiiiee e eeeee e eeee e e e e e e e e e e e e 7

4. Level One (Informal) ......cccoooiiiiiniiiiii 7

D VL TWO e ettt tete e e e et reseaeaeteseeseseeeseseeeseaseesessasasararraraerabrasrearaaans 7

B, Vel TECE ettt et e e bbbt bt e et e eaaaaeeeeeen e e renanns 8

T Vel FOUL ittt ettt e e et tee s e e e e eee e e e e e e et e e e e e aneaeaaeernnnns 8

8. Cost Of HearIng.....covviiiiiiieeieecee e 9

9. Rights of a Teacher to Representation...........cceeuveieeiiieniccniieeeeeeeeic 9

10.  Commencing at Level TRree .......coooociiniiiiiiiiiiiiiiccecc e 9

11. Content of WHitten IDECISIONS ..oceveeevrieeiiiiieieeeeeeeeeeeteeeeeeeeeeeeeeeeeeereereeeaeaes 9

12.  Release Time for Grievance Appearance........cccooveeneiieieniiiiiicieicienccinneees 10

13.  Sepatate Grievance File ... 10



14, GHIEVANCE FOIIS ittt ettt eeee e e s v ee s e v e s eas s et severaerenneneen 10

LT b oY 1121 o « B SRR 10

16, NO REPHSALS c.oovviceiiiiciiiiiicc e 10
ARTICLE VIII - EVALUATION PROCEDURE........cccceevvrererrerreerrcriieereeeereeerereensens 11
1. Frequency of Evaluation .........ccocociviiiiiiiiiiininiiiccec e 11

2. Cecklist Evaluation....c.covvvuvveirieieiceiee e eeeeeeeeeeeeeeeee ettt eeeeeeeeeeserveeeeeereenanes 11

3. Prohibited Use of Certain INOTMIS. .coveeeeeeeeeerereieienieirirvnrreeeeeererireeeeeeeereeeeeaeaeaeans 11

4. Summary Evaluation Report .......cccoiieiiiniiiiiiiiiiie 13

5. Form Changes.........cccoviiiiiiiiiiiiiiiiiiiice i 13

6.  Additional ODSEIVATOMNS c.ecveverereeevrrerrerirrsrirnreeereerrereeresseesessssseessessreeesssennes 14

7. Improvement Plan ... 14

8. Other EMPIOYEes ....cc.oovuiiiiiiiiiiiiiiiiiiiicic e 14

9. PerSONNEl FIES .coooiiiiiieieieieee ettt 15

10.  Public Charges .....coocviviiiiiiiiiiiecec e 16
ARTICLE IX - DUE PROCESS FOR DISCIPLINE .......ccovttttirrieeeeeereerereenneeenneens 16
ARTICLE X — SALARIES. ......cooteeeereeeeeeeeiseunneenneennnnnsrenssnesessssseeesessssessssrssassssssesssssnnes 18
1. Salary INCIEASE....c.coiiiiiiiiiiii i 18

2. Step Placement. ..o s 19

3. Payroll Deductions . .ooiieicieiiceiieiee ettt 19
ARTICLE XI - HEALTH AND WELFARE BENEFITS.......ccvvveeiecenriirieneenes 19
1. Coverage Provided........cccoiviiiiiiiiiiiiiiciic 19

2. Change of Benefits....c.coocoiiiiiiiiiiiiiiii e 20

3. Payments.....ocoiiiiiiiiiiiiiie e e 21

4. Internal Revenue Code 125 Plan ...uueeeiiiiiiiiieeecceeee et 21

5. CANCEIIALION ..o et ettt e e e e te e e et e ernneeeeenns 21
ARTICLE XII = LEAVES ... eeeeeeccerereerntnennnereesesessnssnsnnssssasessssessssssssssssssssnsnsssnses 21
1. SHCK LLAVE ottt e e 21

2. Personal Necessity Leave ......ccccovviiiiiiiiiiiiiniiiiicereceeeeee et 23

3. Maternity Leave ....coviiiiiiiiiiiiiiiiiiicccrcc et 24

4. Paternity and Adoption Leave.......cooceevuiiiiiiiniiiiiiiiiicecneecee e 24

5. Beteavement LeaVE ..uuuuuee e 24

6. Imminent Death LLEAVE ..ccooeoeeieeiiiieeeeeeee et 25

7. Industrial Accident and TIHess TeaVEe .uvvvveevereeerivreeeeieeeireee e eeeeerreeseeesseiseeeraeeeene 26

8. Judicial and Official Appearance Leave ........cccocviviiviiiiiiniiiiininiiicceccee 27

9. ASSOCIAON LLEAVE coeiiiiiiieieeeeeeeeeee ettt e e et 29

10.  Special Putpose Leave......cccocuieiiiiiiiiiiiiiiiiiiiciiciitniee e 29

i



ARTICLE XIII - SAFETY ...ouutiiiiietiinnitiniinetiennninsetcssssnsressssssssssrsssssssssssssssssssssssns 29

1. Reports of Assaults, €fC. ...covririiririiiriiieiietieeeetet e 29

2. Unsafe CONAIIONS ..uvvurrrieirrrerieieteeeeerererererereeiriestresesetaesseesesseresesssssssssssssssrsesees 29

3. Personal Property Reimbursement........cocveeeiieiiiiniiiicniiiniicicciiccc 30
ARTICLE XTIV - MILEAGE ....oooeeteiireierieieereetessssseseertesssmsssesssssssssessssssessanssnssssssssssens 30
1.  Mileage Reimbutsement......ooivvieiiiieiiieiieiceeeceeeec e 30

2. Accumulation of MIleage.......ccoveevienrimiiriiniiieieie e 30

3,V EhICLE USE it cee e e e et ee e e e et e e e e e esvtrneasetaanarrannnaneans 30
ARTICLE XV — CONTRACT CLAUSES. ......cottteereerrerrereerenrennnresscssssssssssessnnnnsssnssns 31
1.  Completion of AGIreement........ooueviereiiiieiiieiieieceeieee e 31
SAVINZS 1viivietieii ittt 31

3. Support of AGIeement......cooiviiiiiiiiiiiiiiii e 31

4. APPHCALION weeiiiiiiiiiieeecc s 31

5. Subsequent DISCUSSIONS ...c.eeivriiiiienieiieiieicrr et e n s 31
ARTICLE XVI —TERM ...cuuuoiriiiieeieeenrernsesseeessrssssessiescesenssssssssssssssssssssssassssanssssonnnes 32
ARTICLE XVII — PEER ASSISTANCE AND REVIEW PROGRAM.........ccveuuuneen. 32
Lo PUIPOSE.ctitiiieieic ettt 32

2. Defmitions for Purposes of This Document .........c.ocoovveviiiminiiciniiics 32

3.  Governance and Program StrUCULE ......eecveemiiiriiieicciccie e 33

4. Joint Panel Recommendations........cccoocveivuiiioiiiiiiniiiiiniccicc e 39

B Othet PrOVISIONS ..vvviteieeeeeeeeeeeeeeeeeeeeee e e e e eeeeeeeeee e ee e e et eneeesrsnnnaenanes 39
ARTICLE XVIII - CONCERTED ACTIVITIES......cuttrteeteerreecrecerseerreeseassssenssnes 40
1. Duty to Comply ..o 40

2. NO Strike Of LOCKOUL ..ccoveiieitiitieeee et e e e 41

3. Unit Membet VIOIAtON ...ciiiiiiiiiieeetieeeeeeeeeeteeeeeeeeeeeeeeeevveceeesban e e e s s eeennnnennes 41

EXHIBIT A — CHECKLIST OBSERVATION FORM

EXHIBIT B - CHECKLIST SUMMARY EVALUATION REPORT

EXHIBIT C — CALIFORNIA STANDARDS FOR THE TEACHING
PROFESSION

EXHIBIT D - CHECKLIST IMPROVEMENT PLAN

EXHIBIT E - CHECKLIST IMPROVEMENT PLAN LOG OF ACTIVITIES

EXHIBIT F - PEER ASSISTANCE AND REVIEW SAMPLE
ANNUAL REPORT

EXHIBIT G — PEER ASSISTANCE AND REVIEW ACTIVITY LOG

1ii



EXHIBIT H — APPLICATION FOR PEER ASSISTANCE AND REVIEW
CONSULTING UNIT MEMBER POSITION

ADULT EDUCATION SALARY SCHEDULE 2009-2015

v



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

ARTICLE I - AGREEMENT

1. Parties

The Articles and provisions contained herein constitute a bilateral and binding
agreement ("Agreement”) by and between the Governing Board of the Manteca Unified
School District ("Board") and the Manteca Adult Education Bargaining Unit/Manteca
Educators Association/CTA/NEA ("Association"), an employee organization.

2. Authority

This  Agreement is  entered into  pursuant to  Chapter  10.7,
Sections 3540-3549, of the Government Code ("Act"). |

3. Term

The term of the Agreement shall be three (3) years covering the period of
July 1, 2012 through June 30, 2015. All provisions of the Agreement shall take effect upon
ratification of both the District and Association unless otherwise specified.

4. Reopeners

For the 2012-2013, 2013-2014, and 2014-2015 school years, both the District

and the Association agree to reopen for negotiations two articles of their choice as well as
the articles of salary and benefits.

ARTICLE IT - RECOGNITION

1. Unit Description

The Board recognizes the Association as the exclusive representative for the Adult
Education Unit all currently contracted and actively-employed certificated employees in the
classifications of classroom teachers in the Adult Education Program.

2. Coverage

This Agreement applies only to employees in the above-desctibed treptesentation

unit.
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ARTICLE III — ASSOCIATION RIGHTS

1. Use of Facilities

The Association may utilize the intra-district mails, employee mailboxes, District
e-mail, and bulletin boards to communicate to employees.

2. Contacting Employees

Association representatives may contact employees at times that do not interfere
with the employees' classtoom instruction.

3. Representing Employees

The Association may represent employees in their employment relations with the
District.

4, Relevant Information

The Association has the right to receive, upon request and without cost, copies of
any and all non-confidential materials related to wages, hours, and other terms and
conditions of employment which are relevant for the Association to fulfill its duties and
obligations as the exclusive representative of employees covered by this Agreement.

5. List of Employees

a.  The Association shall be given a list of all unit membets and their
addresses each year on or before November 1st.
b.  Names of employees newly-hired shall be sent to the Association no later

than the beginning of the fourth week of each quarter.

ARTICLE IV — DISTRICT RIGHTS

1. Rights Retained

All District's rights and functions, including its power and authority to direct,
manage, and control the operation of the District, shall remain vested with the District

except as specifically and expressly abridged by this Agreement.
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2. Rules and Regulations

This District has the right to make rules and regulations pertaining to employees

consistent with this Agreement.

ARTICLE V_ - PROFESSIONAL. DUES OR FEES AND PAYROLL
DEDUCTIONS

1.  Deductions

a. The District agrees to deduct fees, including those required by Senate Bill
1960, Government Code sections 3543 and 3546.

b.  With respect to all sums deducted by the District for membership dues
ot agency fees, the employer agrees to remit such moneys promptly to
the Association accompanied by an alphabetical list of unit members for
whom such deductions have been made, and indicating any changes mn
personnel from the list previously furnished.

c.  The Association and District agree to furnish to each other any
information needed to fulfill the provision of this Article.

2. Association Membership Dues

Any member of the Association or any unit member who has applied for
membership may sign and deliver to the District an authorization for deduction of unified
membetship dues, initiation fees and general assessment in the Association. Pursuant to
such authorization, the District shall deduct one tenth (1/10) of such dues from the regular
salary check of the unit member each month for ten (10) months. Deductions for unit
membets who sign such authorization after the commencement of the school year shall be
approptiately prorated to complete payments by the end of the school year. In the event
that a unit member fails to authorize payment of the above fees and dues through payroll
deduction, the Association shall so inform the District and the District shall immediately

begin automatic payroll deductions as provided in Education Code section 45061.
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3, Fair Share Service Fee Pavets

Any unit member who is not a member of the Manteca Educators Association
(MEA), CTA/NEA, ot who does not make application for membership within thirty (30)
days of effective date of this section of the Agreement, or within thirty (30) days from the
date of commencement of assigned duties within the bargaining unit following the effective
date of this section of the Agreement, shall either become a member of thé Association ot
pay to the Association a fee in an amount equal to the standard initiation fees, unified
membership dues and general assessments. Such fee is payable to the Association by payroll
deduction for such fee in the same manner as provided in Section 2 of this Article. In the
event that a unit member shall not authorize payment through payroll deduction, the
Association shall so inform the District, and shall immediately begin automatic payroll
deductions as provided in Education Code section 45061 and in the same manner as set
forth in Section 2 of this Article. There shall be no charge to the Association for such
mandatory fair shate service fee deductions.

4, Religious Objectors

a. Any unit member who is a member of a religious body whose
traditional teachings include objections to joining or financially
supporting an employee organization shall be designated a “religious
objector” and shall not be required to join or financially support the
Association as a condition of employment; except that such unit
member shall pay, in lieu of a fair share service fee, sums, equal to
such fair share fee to one of the following non-religious, non-labor
organization, charitable funds exempt from taxation under Section
501(c)(3) of Title 26 of the Internal Revenue Code:

1) Boys & Gitls Club of the community you live in.

2) MEA Scholarship
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(3) FACT - Foundation to Assist California Teachers (Disaster
Relief Fund)

b. To receive a religious exemption, the unit member must submit a
detailed written statement establishing the basis for the religious
exemption to the Association and to the District. If the unit
member’s request to be designated as a religious objector is accepted
by the Association, the unit member shall make the payment to an
appropriate charity as described above. Such payment shall be made
on ot before October 31 of each school year unless other
arrangements are made by the employee with the Association.

c. Proof of payment shall be made on an annual basis to the
Association and District as a condition of continued exemption from
the payment of fair share fee. Proof of payment shall be in the form
of receipts and/or canceled checks indicating the account paid, date
of payment, and to whom payment in licu of the fair share fee has
been made. No in-kind services may be received for payments, nor
may the payment be in a form other than money such as donation of
used items. Such proof shall be presented on or before October 31
of each school year.

d. Any unit member making payments as set forth in sections above,
and who requests that the grievance or arbitration provisions of this
Agreement be used on her or his behalf, shall be responsible for
paying the reasonable cost of using said grievance or atbitration
procedures.

5. Hold Harmless
The Association agrees to pay to the District all reasonable legal fees and legal costs

mncurred and the amount of any judgment rendered in defending against any court action
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and/or administrative action challenging the legality or constitutionality of the agency fee

ptovisions of this Agreement or their implementation. The Association shall have the

exclusive right to decide and determine whether any such action or proceeding referred to

above shall ot shall not be compromised, resisted, defended, tried, or appealed.

ARTICLE VI - NONDISCRIMINATION

The Boatd shall not illegally discriminate against any unit member on the basis of

tace, colot, creed, age, sex, national origin, marital status, physical handicap, membership in

any employee organization, or participation in the activities of an employee organization.

ARTICLE VII - GRIEVANCE PROCEDURE

1. Definitions

The following definitions control the meaning of the terms as used in this procedure:

a.

A "grievance" is an allegation by one (1) or more unit members that there
has been a violation, misinterpretation, or misapplication of a
provision(s) of this Agreement.

The “gtievant” is the unit membet(s) or the Association filing the
grievance. The Association shall be limited to four (4) grievances per
fiscal year.

The “immediate supervisor” is a building principal or administrator
having immediate jurisdiction over the grievant and who has been
designated to adjust grievances.

A “party” is the grievant(s) and the District.

A “day” for the purposes of this Article is any day on which the District
administration office is open for business, except that any days during the

Christmas or Spring vacations shall not count as such days.
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2. Time Limits
a.  Time limits provided for at each level shall begin on the day following
receipt of the written grievance, written grievance appeal, or written
decision.
b.  The time limits may be extended by mutual agreement stated in writing.
c.  In the event a grievance is filed after April 15, the normal time limits may
be reduced by mutual agreement.
3. Threshold Time Limit
A grievance (Level One) shall commence within fifteen (15) days of the event or
incident giving tise to the grievance. The presentation of a grievance (Section 4 below) shall
be accomplished within this time limit.
4. Level One (Informal
Nothing contained herein shall be construed as limiting the right of any unit member
having a grievance to discuss the matter informally with his/her immediate supervisor and to
have the problem adjusted without involvement by the Association, provided that the
adjustment is not inconsistent with the terms of this Agreement.
The alleged violation may be discussed with the immediate supervisor with the
objective of resolving the matter informally.
5. Level Two
If the grievant is not satisfied with the disposition of the grievance at Level One,
he/she may file the grievance in writing, within five (5) days of the Level One meeting,
simultaneously with the Association President and the immediate supervisor.
Within five (5) days after receipt of the written grievance, the immediate supervisor
shall meet with the gtievant and representative(s) of the Association (if desired by the
gtievant) in an effott to resolve the gtievance. A written decision shall be rendered within

five (5) days after the Level Two meeting.
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6. Level Three

If the grievant is not satisfied with the disposition of the grievance at Level Two ot if
no written decision has been rendered within five (5) days after the Level Two meeting,
he/she may appeal the gtievance in writing to the Superintendent or designee simultaneously
as above, within ten (10) days after the deadline for decision at Level Two. Within five (5)
days after receipt of the written grievance by the Superintendent or designee, the
Superintendent shall schedule a meeting with the grievant m an effort to resolve the
grievance. A decision shall be rendered within ten (10) days after the Level Three meeting.

The Association may notify the District i wntng that it believes an
adjustment/decision is not consistent with the terms of this agreement, and such
adjustment/decision may not be used as a precedent in construing the Agteement. Such
notice shall be given within a reasonable time and will apply to this and previous levels of
grievance only.

7. Level Four

If the Superintendent’s response is not satisfactory to the grievant, the grievant shall
have the right to refer the matter to arbitration, provided the Association agrees. Such
referral shall be made by written demand submitted to the Superintendent within fifteen (15)
workdays of receipt of his/her decision. On receipt of the demand for such atbitration, the
parties shall have five (5) workdays 1 which to agree on an arbitrator. If they fail to agree,
the State Conciliation Service shall be requested to submit a list of five (5) arbitrators; each
party shall strike two names from the list in alternative order. The determination of which
party shall strike a name first shall be determined by lot. The decision of the arbitrator shall
be advisory to the Governing Board except as stated below. At its next meeting, which is no
less than five (5) working days following receipt of the arbitrator’s decision, the Governing
Board shall review a transcript of the proceeding with a view toward making its own findings
and conclusions. The decision of the Governing Board shall be made at the next regulatly

scheduled meeting and shall be final.
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The Governing Board may overturn a maximum of two (2) advisory decisions during
the term of this Agtreement. No binding arbitrator’s award shall exceed $25,000 cost to the
District.

8. Cost of Hearing

The cost of atbitration, including transcript fees, shall be borne by the party receiving
the unfavorable decision by the atbitrator. Split-decision cost shall be borne equally by both
parties.

9, Rights of a Teacher to Representation

A gtievant may be represented at all stages of the grievance procedure by
himself/hetself or, upon his/her request, with an association representative(s). In the event
an association representative is not present, no resolution of the grievance shall be made
until the Association has received a copy of the proposed resolution and had been given five
(5) days to respond. As used in this Article, a limiting reference to a “representative” does
not mean a non-District employee. Such person may be an additional representative.

10. Commencing at Level Three

If a grievance arises from action or maction on the part of a member of the
administration at the level above the principal or immediate supervisor, the grievant may
submit such gtrievance in writing to the Superintendent or designee and the Association. If
the superintendent or designee agrees to the waiving of Levels One and Two, the processing
of such grievance will commence at Level Three.

11. Content of Written Declsions

Decisions rendered at Levels Two, Three, and Four of the grievance procedure will
be in wtiting setting forth the decisions and reasons therefore and will be transmitted
promptly to all parties and to the Association President. Time limits for appeal provided in

each level shall begin the day following receipt of written decision by the parties.
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12.  Release Time for Grievance Appearance

When it is necessary for a grievance representative(s) designated by the Association
to attend a grievance heating during the day, he/she will be released without loss of pay in
order to permit participation in the hearing. Any unit member who is requested to appeat at
such hearings as a witness shall be accorded the same right.

13.  Separate Grievance File

All documents, communications, and records dealing with the processing of a
grievance will be filed in a separate grievance file and will not be kept in the primary
petsonnel file of any of the participants.

14. Grevance Forms

Forms for filing grievances, serving notices, taking appeals, making reports and
recommendations, and other necessary documents shall be prepared and given appropriate
distribution to school sites and to the Association so as to facilitate operation of the
grievance procedure. The forms shall be prepared by the District. Any changes in the forms
shall be mutually agreed upon by the District and the Association. Although the issue may
be narrowed, grievance documents filed at successive levels cannot expand the issues beyond
those stated at Level Three.

15.  Presentation

A unit member and/or his/het representative(s) may present a grievance while on
duty. On all grievances no more than four (4) unit members may participate while on duty,
whether grievants, representatives, or witnesses, unless otherwise approved by the District.
That approval shall not be unreasonably withheld.

16. No Reprisals

No repmsals of any kind shall be taken by the District against any grievant, any
member of the Association or any other participant in the grievance procedutre by reason of

such participation.

10
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ARTICLE VIII - EVALUATION PROCEDURE

1. Frequency of Evaluation

a.

Unit members with less than three (3) yeats' service in the Adult
Education Program in the District shall be given a final evaluation no less
than annually.

Other unit members shall be given an evaluation no less than every other

yeat.

2. Checklist Evaluation

a.

Developing Objectives

Educational objectives will be reflected on the Checklist Observation

Form (Se¢ Exhibit A) and the Checklist Summary Evaluation Form

(See Exhibit B). The objectives will include references to the following:

(1) Standard I: Engaging and Supporting all Students in Learning

(2) Standard II: Creating and Maintaining an Effective Environment
for all

(3) Standard III: Understanding and Organizing Subject Matter
Knowledge

(4) Standard IV: Planning Instruction and Designing Learning
Experiences for All

(5) Standard V: Assessing Students for Learning

(6) Standard VI: Developing as a Professional Educator

Selection of Elements

Elements of the evaluation will be stated on the Checklist Observation
Form (Se¢e Exhibit A) and Checklist Summary Evaluation Form (See

Exhibit B) and do not need to be otherwise selected.

11
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C.

Formal Observation

(1) Classroom obsetvations shall be a minimum of thirty (30) minutes.
A minimum of one (1) formal observations shall be conducted
during each semester. Formal observations shall be recorded on
the Checklist Obsetvation Form (See Exhrbit A).

(2) The evaluator shall complete the Checklist Observation Form (See
Exhibit A). Areas obsetved by the evaluator shall be checked as
"Satisfactory" ot "Needs Improvement". If an area is not
applicable or is not relevant to the lesson "Not Relevant" is
checked. Approptiate comments may be added by the evaluator
prior to the post-observation conference.

Post-Observation Conference

Within five (5) working days of the observation, a copy of the
observation form will be furnished to the unit member. This conference
may be informal for a permanent unit member who has recetved an
“Effective rating” on the previous Summary Evaluation Report, with
mutual agreement between the evaluator and the unit member, if there
are no obsetved weaknesses in the unit member's job performance.

(1) At this conference, the evaluator shall document any observed
strengths or weaknesses in the unit member's job performance.
Methods and strategies to improve significant weaknesses shall be
discussed by both parties and a written summary of this discussion
shall be provided to the unit member within five (5) working days.

(2) It is mutually understood by the District and the Association that
the evaluator might not observe all areas of objectives on the

checklist in one observation.
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Final Evaluation Conference

The ptimary evaluator shall hold a conference with the unit member and
give the evaluatee a copy of the Checklist Summary Evaluation Form
(Exhibit B) no less than thirty (30) calendar days prior to the end of the

unit membet's instructional year.

3. Prohibited Use of Certain Norms

The evaluation and assessment of a unit member’s competence pursuant to

Education Code Section 44662 shall not include the use of publishet’s norms established by

standardized tests.

4. Summary Evaluation Report

a.

A written Summary Evaluation Report of each unit member shall rate the
unit member as specified on the Checklist Summary FEvaluation Form.
Written comments should be made for outstanding performance and for
documenting other noteworthy comments.

The unit member shall have the right to initiate a written reaction or
response to the evaluation. Such response shall become a permanent
attachment to the unit member’s personnel file.

The evaluation form shall be signed, but such signature by the unit
member does not constitute agreement with the judgment of the
evaluator, nor does such signature of the unit member constitute
agreement that procedures were properly applied.

Information of a derogatory nature obtained prior to the employment of
the unit member shall not be used in the evaluation process.

All evaluation procedures shall conform to the provisions of this
Agreement. These procedures and their applications only shall be subject

to the grievance procedure.
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5. Form Changes

The District and Association will mutually agree upon any change to forms used in

the evaluation of unit members.

6. Additional Observations

A unit member is entitled to an additional classroom observation and/or conference

upon request.

agreement.

Other obsetvations ot conferences may be scheduled upon mutual

7.  Improvement Plan

a.

The putpose of an Improvement Plan is to provide an opportunity for a
unit member to gain assistance to wotk toward improving weaknesses
obsetved during the prior yeat's evaluation.

In the event a unit member is not performing duties in an effective
manner as evidenced by the Summary Evaluation Report, the primary
evaluator shall notify the unit member in writing of such fact at the
Summaty Evaluation Conference, describe such unsatisfactory
petformance, and inform the unit member of the need for an
Improvement Plan.

The primary evaluator shall confer at the Summary FEvaluation
Confetence with the unit member and develop an improvement plan that
makes specific recommendations as to areas of improvement in the
employee’s performance and the means and methods by which this
improvement may occut. These means and methods may include but are
not limited to: workshops, classes, observations of or by other unit
members, and/or PAR. Improvement strategies will be recorded on the
Improvement Plan Form (Exhibit D). The primary evaluator shall
institute the Improvement Plan at the start of the unit member's next

instructional yeat.
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Forms

As assistance is rendered, conferences shall be held as necessary between
the primary evaluator and the unit member to assist the unit member in
further correcting those deficiencies previously noted, and to determine
the extent of such improvement. Either party may initiate such
conferences. A reasonable amount of time must be permitted for
suggested improvement to occur. The irnprévement activities shall be

documented on the Improvement Plan, Log of Activities (Exhibit I).

Exhibit A: Checklist Observation Form

Exhibit B: Checklist Summary Evaluation Form

Exhibit C: California Standards for the Teaching Profession

Exhibits D & E: Checklist Improvement Plan and Log of Activities

8. Other Employees

As soon as possible after the observation, the principal shall discuss a written report

of the observation with the teacher. The teacher shall be given a copy of the observation

report at the time of the conference.

9. Personnel Files

a.

Unit members shall be given a copy of any materials to be placed in
his/her personnel file. A unit member shall be given an opportunity to
prepate a wtitten comment on any evaluation or any other writing before
it is placed in his/het personnel file. Those comments will be attached to
the material placed in the personnel file.

Evety unit member shall have the right to inspect materials in his/her
petsonnel file, upon request, in the presence of a designated
representative of the Superintendent provided that the mspection is made

at a time when such a person is free from required student contacts or
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conference with administrators. The employee may be accompanied by a
representative of the Association.

c.  The certificated employees' personnel files shall be maintained at the
District Office.

10.  Public Charges

a.  If the administrator believes a complaint is serious enough to warrant any
action affecting the unit membet, a meeting shall be scheduled with the
unit member for the purpose of explaining the action to be taken and the
cause thereof. The administrator shall also request that the complainant
put the matter in writing.

b.  If the unit member so requests, a good-faith effort will be made to
provide a meeting with the complainant and the administrator.

c. Once charges have been referred to an outside agency for investigation,

paragraphs (a) and (b) above shall not apply.

ARTICLE IX — DUE PROCESS FOR DISCIPLINE

1. This Article provides due process for disciplinary actions outlined below. It
does not affect other personnel actions (e.g. evaluation, teacher termination) which may be
governed by the Education Code or other statutes nor shall it apply to the non-
reelection/retention of probationary unit members.

2. Disciplinary action under this Article shall not exceed suspension without pay
for ten (10) workdays.

3.  The disciplinary action must be based upon just cause and according to the
principles of progressive discipline. ‘The steps listed below shall be followed mn the
progressive discipline process. However, steps may be skipped if the severity or nature of

the offense justifies.
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Oral warning

Oral warnings shall be the first step in all discipline procedures (except as
noted above). No written record shall be placed in the unit member's
District Office personnel file.

Written warning

Written warnings shall not be used under this article unless the unit
member has been orally warned within the last twelve (12) months.
Written warnings shall not be placed in the unit member's District Office
personnel file.

Written reprimand

Written reprimands shall not be used under this article unless the unit
member has received a written warning within the last twenty-four (24)
months. The unit member shall sign the reprimand to acknowledge
receipt and a copy may be placed in the unit member's District Office
petsonnel file. The unit member may attach a rebuttal to the written
reprimand at any time.

Suspension without pay

Suspension without pay shall not be used under this article unless the
unit member has received written reprimand within the last thirty-six (36)
months. No unit member shall be suspended more than ten (10)
working days during the school year. In all instances, however, the
length of the suspension shall relate to the severity of the action and
suspension history of the unit member. Notice of suspension shall be
made in writing and served in person or by certified mail upon the unit

member by the Superintendent.

Any proposed suspension of a bargaining unit member shall be preceded by

written notice of the rght to appeal said action by filing a grievance. However, such
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grievance shall be filed within ten (10) working days of the date that the unit member was
served with notice of the suspension. The grievance shall be filed with the Office of the
Assistant Superintendent of Personnel.

5. Thete shall be no loss of pay to a unit member until after the completion of the
grievance process if the action 1s challenged.

6.  Except for determining whether there is just cause for suspensions, this Article
shall be subject to gtievance based on procedural violations only. However, a unit member
may grieve whether a written reprimand is supported by just cause to the Superintendent or
designee.

7.  Nothing in this Article shall prevent the District from using evidence of
disciplinary offenses more than thirty-six (36) months old to the full extent permitted by law

in teacher termination proceedings under the Education Code.

ARTICLE X — SALARIES
1. Salary Increase
The following salary schedule shall apply to unit members effective July 1, 2009.
ADULT EDUCATION SALARY SCHEDULE 2009-2011

Effective July 1, 2009

Step I $28.67
Step 11 $29.44
Step IIT $30.18
Step IV $30.89
Step V $31.67

The Adult Education salary schedule will increase mn the 2009-10 and 2010-11,
school years by the change in funded adult education base revenue limit per ADA from
2008-09 to 2009-10 and 2010 to 2011 times the salary and fringes of the Adult Education

unit members divided by the Adult Education total budget.
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In addition, the District agrees, in the event that the District recetves any adult
education one-time unrestricted funds for the 2009-10, ot 2010-11, school years, to meet
and negotiate Adult Education’s fair share.

2. Step Placement
a. All employees hired will be placed on Step 1.

b. “One Year” as used herein means two semesters of instruction within an
mnstructional year.
c. Employees who have completed one year of service during the school

year shall be placed on Step 2.

d.  Advancement to the next step requires one year of service in the prior
step and is accomplished at the start of the next school year following
completion of that service.

e.  "One Semestet" as used herein is defined by the adopted Adult School
Calendar.

f.  Employees who leave Adult Education for not more than thirty-nine (39)
months will retain their last step.

3. Pavroll Deductions

The District shall make payroll deductions for withholding taxes, retirement,
apptoved annuity plans, credit unions, or any other plan or program approved by the

District.

ARTICLE XI - HEALTH AND WELFARE BENEFITS

1. Coverage Provided

a. Unit members may select coverage from available medical plans for the

bargaining unit.
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The maximum monthly amount paid by the District for the medical,
dental, vision, and life insurance plans shall be $694.34 effective
October 1, 2006.

Unit members who are or become enrolled in any plans from the
District’s providet(s), the cost of which exceeds the maximum monthly
amount specified in 2.c., shall have the balance of the premiums due paid
by a payroll deduction.

Part-time unit members working twenty (20) hours each week but fewer
than thirty (30) hours desiring coverage shall have fifty percent (50%) of
the monthly contributions paid by the District, not to exceed one-half of
the amount specified in 2.c.

Unit members working fewer than twenty (20) hours per week desiring
coverage shall pay one hundred percent (100%) of the monthly premium
to the District by payroll deduction.

District-paid covetage shall terminate on the last day of the month in

which active employment ceases.

Change of Benefits

a.

The Disttict shall not initiate a change in the type or level of benefits
provided during the term of this agreement except with mutual consent
of the Association.

The District shall assume no responsibility or liability for changes
coverage imposed by benefit insurance providers. It is understood and
agreed that the District exercises no control and accordingly accepts no
responsibility with respect to individual providers and/or hospitals

included in the panel of specific benefit plans.
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c.  The District makes no representation with respect to financial viability
and shall not be liable for any claims resulting from the financial
insolvency of any trust or health benefit plan.

3.  Payments

a.  The District shall continue to contribute a unit member’s (and
dependents’) premium conttibution while on paid-leave status in the
same manner as it the unit member had remained in regular service.

b.  Unit members on District-approved, non-paid leaves of absence may
elect to continue health and welfare benefits coverage for themselves
(and dependents) by paying any requited premiums to the District,
pursuant to District’s administrative rules and procedures.

4.  Internal Revenue Code 125 Plan

An Internal Revenue code 125 plan option will be contracted with a reputable firm
and made available for any certificated unit member who requests participation.

5. Cancellation

The unit member’s (and dependents’) insurance coverage, under the District’s master
insurance contract(s), shall be canceled under the following conditions;

a.  The leave expires and the unit member does not return to active duty.

b. A full premium payment is not received in the District Office by the

twentieth (20%) day of the month proceeding the month of coverage.
y p g g

ARTICLE XII - LEAVES
1. Sick Leave
a.  Adult Education teachers will accrue one (1) hour of sick leave for each
eighteen (18) hours taught.  Certificated staff who are full-time
employees shall receive this sick leave mn addition to that credited for

service in another bargaining unit in the District. Sick leave accrued in
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other batgaining units in the District will not be used for Adult School

absences, not will it be permissible to use Adult School sick leave for in

another bargaining unit in the District.

(1) Employees shall not earn sick leave for hours not worked.

(2) Earned sick leave as defined herein is accumulative on a year-to-
year basis.

The employee shall provide, upon District request, additional verification

of the use of these sick leave provisions if there is reasonable evidence of

abuse. Such verification may include a physician's report on the illness
and/or surgery.

The unit member exercising a leave of absence shall notify the District’s

Substitute Setvice Depattment as soon as known but, short of an

emetgency ot sudden illness, not later than one hundred twenty (120)

minutes ptior to the beginning of the instructional day to allow the

District to secure substitute services. This notification should occur no

later than 3:00 p.m. for classes starting on or after 6:00 p.m.

Return to Service: Upon return to active service, the unit member shall

complete the District Absence Report Form and submit it to the

immediate supervisor.

(1) A unit member who has experienced a disability absence requiring
surgety, hospitalization, or extended medical treatment shall be
requited to submit prior to return to active duty, a medical
statement indicating an ability to return to his/her position
classification without restrictions or detriment to the unit membet's
physical and emotional well-being.

(2) A unit member shall not be allowed to return to service and shall

fotfeit pay for said time if he/she fails to notify the immediate
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2.

supetvisot of intent to return to duty two (2) hours prior to the
close of the preceding work day and by such notification failure, a
substitute is secured.
The District shall provide each unit member with an accounting of the
number of days of sick leave he/she has accumulated on or before the

first day of instruction.

Personal Necessity Leave

a.

Each employee may elect, in case of personal necessity, to use up to sixty
percent (60%) of the current year's accrued sick leave. The term
"personal necessity" shall be limited to the following situations:

(1) Death, when additional leave is required beyond that provided by
Bereavement Leave, or serious illness of a member of the unit
member’s immediate family. (As used in this Article "immediate
family" means the mother, father, stepmother, stepfather,
stepchildren, grandmother, grandfather, or a grandchild of the unit
membet or of the spouse of the unit member, and the spouse, son,
son-in-law, daughtet, daughter-in-law, brother, or sister of the unit
membet, ot any relative living in the immediate household of the
unit member.)

(2) Accident ot emergency involving the unit membet’s person ot
propetty ot the person or property of the unit member’s immediate
family.

Family cate, meaning care of a unit member’s ill or injured spouse or

children.

Return to service: Immediately upon return to active service, the unit

member shall complete the District Absence Report Form and submit it

to the immediate supetrvisor. The unit member shall provide, upon

23



~N N W b W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

District request, additional verification of the use of these leave

provisions.

Maternity Leave

a.

The purpose of maternity disability leave shall be for physical disability,
which is caused or conttibuted to by pregnancy, miscarriage, childbirth,
or recovery thereafter.

Eligibility: A unit member covered by this Agreement.

Procedute: A unit member becoming aware of the need for absence due
to matetnity shall submit a statement from her attending physician as far
in advance as possible of the beginning date of disability and the
anticipated date of return.

Compensation: Any unused sick leave credit may be used by the unit
member without loss of compensation.

Return to Setvice: Upon teturn to active service, the unit member shall
complete the District Absence Report Form and submit it to her

immediate supervisor.

Paternity and Adoption Leave

a.

Putpose: Paternity and adoption leave shall be for the father to use
around the birth date of the child, or for the use of the adopting parent(s)
at the time the child 1s being adopted.

Return to Service: Upon return to active service, the unit member shall
complete the District Absence Report Form and submit it to the

immediate supervisot.

Bereavement leave

Purpose: The purpose of bereavement leave utilization shall be for the
death of a2 member of the immediate family. Immediate family means

the mother, father, stepmother, stepfather, stepchildren, grandmother,
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grandfathet, or a grandchild of the unit member or of the spouse of the
unit member, and the spouse, son, son-in-law, daughter daughter-in-
law, brother, or sister of the unit member, or any relative living in the
immediate household of the unit member.

b.  Eligibility: A unit member covered by this Agreement.

c.  Procedure: A unit member exetcising this leave of absence provision
shall notify the immediate supervisors as soon as possible of the
expected duration of the absence.

d.  Requitements: A unit member shall be granted up to three (3)
consecutive calendar days for which the Adult School is in session for
bereavement purposes. If travel beyond 250 miles is required, two (2)
additional days shall be allowed.

e.  Compensation: ~ All days of absence under the provisions of
bereavement leave shall result in no loss of compensation to the unit
member.

f. Return to Setvice: Upon return to active setvice, the unit member shall
complete the District Absence Report Form and submit it to the
immediate supervisor.

6.  Imminent Death Leave

Three (3) days of full pay shall be granted each unit member in any school or fiscal
yeat, in the case of serious illness or accident, with death imminent, of a2 member of the
immediate family. The necessity of this type of absence shall be verified by a written
statement by the attending physician stating that death was imminent, unless the leave is

followed by bereavement leave.
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7. Industrial Accident and Illness Leave

a.

Industtial accident and 1illness leave shall be granted for illness or mjury
incutred within the course and scope of a unit member's assigned duties
as determined by Wotkmen's Compensation Appeals Board.
Eligibility: A unit member covered by this Agreement.
Procedure: A unit member who has sustained a job-related injury shall
report the injury on the District Accident Report Form within twenty-
four (24) hours, whenever possible, to the immediate supervisor. The
unit member shall report any illness on the District form to the
immediate supetvisor within twenty-four (24) hours, whenever possible,
of the knowledge that the illness is an alleged industrial illness.

Requirements:

(1) Allowable leave shall be for not more than the employee's
scheduled working hours duting not more than sixty (60) days
during which the Adult School of the District is required to be in
session ot when the unit member would otherwise have been
petforming work for the Adult School in any one fiscal year for the
same illness or accident.

(2) Allowable leave shall not be accumulated from year to year.

(3) Industrial accident or illness leave shall commence on the first (1st)
day of absence.

(4) Industral accident or illness leave shall be reduced by one (1) day
for each day of authorized absence regardless of a temporary
disability indemnity award.

(5)  Any unit member receiving benefits as a result of this section shall,

during petiods of injury or illness, remain within the State of
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California unless the Board authorizes travel outside the State
[Education Code 44984 (f)].

During any industrial paid leave of absence, the unit member shall
endotse to the District the temporary disability indemnity checks
received on account of industrial accident or illness. The District,
in turn, shall issue the unit member's appropriate salary warrants
for payment of the unit member's salary and shall deduct normal
retitement, other authorized conttibutions and the temporary
disability indemnity, if any actually paid to and retained by the unit
member for periods covered by such salary warrants. Upon
conclusion of this industrial paid leave, a unit member may utilize
any available sick leave benefits providing that any sick leave
utilization, when combined with any temporary disability
indemnity, shall not exceed one hundred percent (100%) of the

unit membet's normal compensation.

e.  Return to Setvice: A unit member shall be permitted to return to service

after an industrial accident or illness only upon the presentation of a

release from the authorized Workmen's Compensation physician

certifying the unit membet's ability to return to his/her position

classification without restrictions or detriment to the unit member's

physical and emotional well-being.

8.  Judicial and Official Appearance Leave
a.  Purpose: Judicial and official appearance leave shall be granted for

purposes of regularly-called jury duty, appearance as a witness in coutt, as

a litigant arising from causes of action concerning the performance of

classroom ot official duties, or to respond to an official order from
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another governmental jurisdiction for reasons not brought about through

the connivance or misconduct of the unit member.

Eligibility: A unit member covered by this Agreement.

Procedure: The unit member seeking an official judicial appearance leave

shall submit a tequest accompanied by the official order, when

applicable, for an approved absence to the immediate supervisot.

Requirement: A unit member shall be granted a leave of absence not to

exceed the duration of the requirements of the official order for

patticipation and appearance. Said leave shall be limited to official
participation and appearances which are scheduled during the employee's
wotk hours.

Compensation: A unit member granted a leave of absence under these

ptovisions shall be granted District compensation which, when added to

jury or witness fees, shall not exceed the unit member's regular District
compensation.

Return to Setvice:

(1)  Upon tetutn to active service, the unit member shall complete the
District Absence Report Form and submit it to the immediate
supervisor.

(2)  'The unit member shall provide verification of the use of these leave
provisions.

A unit member who chooses to postpone a judicial summons and

reschedule such appearance during non-contracted work days, shall

receive the minimum substitute salary for each day of service during
those non-contracted days. The unit member must provide supporting

documentation to receive compensation for these days. The unit
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member must provide a copy of the Request to Postpone and Proof of
Setvice to receive compensation for these days.

9. Association Leave

a. Leave time shall be granted to official Association representatives to
attend to important Association business which cannot be conducted
during off-duty hours.

b.  When leave is granted, the Association shall reimburse the Adult School
within thirty (30) days of being billed for the substitute cost for the days
used.

10.  Special Purpose Leave

Unit members may be allowed three (3) days leave to attend events of special
importance to immediate family members which occur during the school day. Unit
members using such leave shall receive their regular daily compensation less the established
substitute rate fot their position whether or not a substitute is retained to replace them. Unit

members shall obtain ptior approval from the District before taking such leave.

ARTICLE XIII — SAFETY

1. Reports of Assaults, etc.

Any abuse of school personnel, assault or battery upon school personnel, or any
threat of force or violence directed toward school personnel at any time or place which 1s
related to school activity or school attendance shall be reported by unit members to their
immediate supetvisor and to the police or sheriff, as appropriate. Failure to report the
incident to the appropriate law enforcement official may be a misdemeanor. Unit members
shall complete reports required by the District relating to the violations described herein.

2. Unsafe Conditions

Unit members shall not be required to wortk under unsafe conditions or to perform

tasks which endanger their health, safety, or well being.
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3. Personal Property Reimbursement

The Board shall reimburse unit membets for any damage to clothing or personal
property resulting from the member's efforts at halting or preventing any physical altercation
involving a student. As a condition for reimbursement, unit members must first complete

the repotts as required above.

ARTICLE XTIV — MILEAGE

1. Mileage Reimbursement

A unit member whose employment tequites the use of his/her automobile in the
performance of his/her assigned duty shall submit a monthly mileage voucher of District-
assigned travel. Said voucher is to be verified by his/her immediate supetvisor(s) and
apptoved by the superintendent.

Mileage shall be reimbursed at the rate per mile permitted by the United States
Internal Revenue Service. Should a change in such rate occur, the District will modify its
reimbursement rate effective the first of the month following the date the District receives
notification of the change. Unit members will be notified of changes in mileage rates in a
timely manner.

2. Accumulation of Mileage

If a unit member has less than twenty (20) miles of travel for the month, the total
miles for that reporting period will be catried over to the following month.

3. Vehicle Use

District travel shall be restricted to the use of automobiles and seat belts shall be

utilized. Motorcycles ate not to be used for District travel.
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ARTICLE XV — CONTRACT CLAUSES

1. Completion of Agreement

This document comprises the entite Agreement between the District and the
Association on the matters within the lawful scope of negotiation. The District and the
Association shall have no further obligation to meet and negotiate during the term of this
Agreement on any subject whether or not said subject is covered by this Agreement even
though such subject was not known nor considered at the time of the negotiations leading to
the execution of this Agreement. However, upon mutual agreement, the patties may agree
to negotiate amendments to this document and any amendments agreed to shall be ratified
with the same formality as this Agreement.

2. Savings

If any provisions of this Agreement are held to be contraty to law by a court of
competent jutisdiction, such provisions will not be deemed valid and subsisting except to the
extent permitted by law, but all other provisions will continue in full force and effect.

3. Support of Agreement

The District and the Association agree that it is to their mutual benefit to encourage
the resolution of differences through the meet-and-negotiate process. Therefore, it is agreed
that the Association and the District will support this Agreement for its term.

4. Application '

Further, if the subject matter of any District policy or procedure is covered to any
extent by this agreement, then that District policy or procedure shall not apply to employees
covered by this Agreement.

5. Subsequent Discussions

Duting the 2010-2011 school year, MEA and the District agree to meet to discuss
the possible merger of the MEA Master Agreement and the Adult Education Master

Agreement.
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ARTICLE XVI - TERM
The term of this agreement shall be two (2) years covering the period of

July 1, 2009, through June 30, 2011.

ARTICLE XVII — PEER ASSISTANCE AND REVIEW PROGRAM

1. Purpose

a. The Peer Assistance and Review Program allows exemplary unit
members to assist petmanent unit members in the areas of subject matter
knowledge and teaching methodology.

b.  The extent of the Program’s assistance and review depends on whether
the participating unit member is:

(1) A permanent unit member who has been referred as a result of
teceiving an unsatisfactory (U) on the Job Performance Summaty

~ Repott in the category entitled “Evaluator’s Rating” or

(2) A voluntary participating unit membet.

The Program’s assistance shall be provided through Consulting Unit

Members as described in detail in Sections 3.c. of this article. This

assistance shall not involve the patticipation in the process of the annual

evaluation of certificated unit membets as set forth in Article VIII of the

Agreement and Education Code 44660.

c.  The Program resoutces shall be utilized in the following priority; first, for
Participating Unit Members with an “Unsatisfactory” in the composite
Evaluator’s Rating; second, for Voluntary Participating Unit Membets.

2. Definitions for Purposes of This Document

a.  “Unit Member”

Any permanent member of the certificated bargaining unit who is

covered by the certificated evaluation, Article VIII, of the Agreement.
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“Patticipating Unit Member”

A permanent certificated unit member who is required by this Agreement

to participate in the Progtam as set forth by Section 1.b. of this article.

“Consulting Unit Member”

A unit membet meeting the requitements of subsection 3.b. of this article

(Consulting Unit Members) who is selected by the Joint Panel to provide

Program assistance to a Participating Unit Member.

“Voluntary Participating Unit Member”

Any permanent unit member wanting to engage in a professional growth

activity utilizing a Consulting Unit Member’s assistance may apply for

participation in the PAR Program as a Voluntary Participating Unit

Member.

(1) In addition a unit member with permanent status may volunteet to
participate in the PAR Progtam if his/her most recent performance
evaluation contained a needs improvement or unsatisfactory in the
areas of:

(a) Engaging and Supporting All Students in Learning

(b) Creating and Maintaining Effective Environments for
Student Learning

(c) Understanding and Otganizing Subject Matter for Student
Learning for All Students

(d) Planning Instruction and Designing Learning Experiences for
All Students

()  Assessing Student Learning

(f)  Developing as a Professional Educator

Govetnance and Program Structure

a.

Joint Panel
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S)

The Peer Assistance and Review Progtam will be administered by a
Panel consisting of five members, three certificated unit membetrs
and one alternate selected by the Executive Board of the bargaining
unit, and three administrators (one of whom is non-voting)
appointed by the District. Qualifications for the unit member
reptresentatives shall be the same as those for consulting unit
members as set forth in Section 3.b. (1) of this article in addition to
being members of the Association. A Panel member’s term shall
be three years.

For referred teachers, the Joint Panel will make all decisions

through consensus in the areas of appointments, reports and

recommendations to the Governing Board, and Program plan and
budget. Failing consensus, decisions will be made by majority vote.

Four of the five Panel members will constitute a quorum for

purposes of meeting and conducting business. For voluntary

participants, placements will be made by the Coordinator of

Teacher Development.

The Joint Panel’s ptimary responsibilities involve: establishing the

annual Program and budget; selecting, assigning and overseeing the

Consulting Unit Members. In addition, the Panel is responsible

for:

(a) submitting to the Governing Board and the Association an
annual report of the Program’s impact, including names of
referred participants and only numbers of voluntary
patticipants (See Exhibit F for a sample repori);

(b) assigning and reassigning the Consulting Unit Members;
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©

C)

©

®

)

teviewing activity logs submitted by Consulting Unit
Members (Se¢e Exhibit G);

monitoring and guiding the effectiveness of the Consulting
Unit Members in assisting the Participating Unit Member;
coordinating with the District to provide training for
Consulting Unit Members, for Panel members, and where
appropriate, for Unit Members;

forwatding to the Personnel Office (at the end of the year) all
the activity logs from the referred unit member participants
that shall be filed in the unit member’s personnel files.
Voluntary Unit Members may request that activity logs be
included in his/het petsonnel file;

establishing internal operating procedures and regulations
necessary to carry out the requirements of the Education
Code and this document. The Joint Panel shall be chaired by
the non-voting administrator. The Joint Panel Chair will be
responsible for announcing meetings, preparing and
providing agendas, and designating responsibilities for

minutes and other related responsibilities.

(4) The Panel shall use the following procedure for establishing the

annual Program plan and budget:

@)

By the last meeting in May, the Committee will develop a
Program and proposed budget to be submitted to the
Governing Board, for approval for the succeeding year, that
will include:

1. the estimated state revenues for the Program;

2. the estimated expenditures, involving:
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b.

projected number of Unit Members;

projected (full and part-time) number of
Consulting Unit Members needed to service the
projected need;

release time for the Panel, Consulting Unit
Members and Participating Unit Members;

pay for Panel members and Consulting Unit
Members that is consistent with the pay
parameters established by the negotiating parties;
projected costs for training, administrative
ovethead, and if necessary, legal and consulting
assistance; and

ptojected  revenue  available  for  Staff

Development Program.

Consulting Unit Members

@

Minimum qualifications for Consulting Unit Member:

A Consulting Unit Membetr in the Peer Assistance and Review

Program is a unit membet who provides assistance to a Participating

Unit Membet. A Consulting Unit Member shall have the following

minimum qualifications:

@)
(®)

©

holds a valid California credential;

has achieved permanent status as a unit member in Manteca
Unified School District. ~The Joint Panel may select a
Consulting Unit Member from another District or a retired unit
member to fill the position as deemed necessary.

has a minimum of five (5) years recent service experience;
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3

(d) shall not have 2a summary evaluation with a “needs

improvement” or “unsatisfactory” rating within the previous

two years;

1.  wortks collaboratively with peers;

2. maintains professional confidentiality;

3. understands the need to be available and maintain
consistent contact;

4. has demonstrated exemplary teaching ability to the Joint

Panel as indicated by:

® effective communication skills;

e  mastery of a range of strategies necessary to meet
the needs of pupils in different contexts.

e  demonstrates knowledge of the California Standards
for the teaching profession and the state adopted
academic content standards and performance levels
for students.

The Panel’s procedutes for selecting Consulting Unit Members will
include a review of the candidate’s application (available through
the Teacher Development Department), a recommendation from
the candidate’s supetvisor, and may also include provisions for
observation of the consulting unit member candidate. The
Consulting Unit Members may be selected from either onsite or
offsite (See Exhibit H— Consulting Unit Member Application).

Training provided for Consulting Unit Members outside of the
regular work-day shall be compensated at the District’s rate of
compensation for training. Compensation for annual setvices

provided by a Consulting Unit Member shall be compensated at the
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®

®)

PAR houtly stipend rate of $40.00. These hours shall be
documented on the Peer Assistance and Review Activity Log (See
Exhibit G— Activity og).

The Joint Panel will assign Consulting Unit Members. Within the
first six weeks of assignment, either the Consulting Unit Member
or the Participating Unit Member may petition the Panel for an
assignment change for good reasons. The Participating Unit
Membef shall be allowed only one change per year.

A Consulting Unit Member who is a full-time employee of the
District will not be assigned more than one Participating Unit

Member at a time.

Consulting Unit Members shall provide assistance to Participating Unit

Members in the areas of subject matter knowledge, and teaching

methodology. This assistance may include, but is not limited to the

following activities:

®

@

®)

*

®)
©)

provide consultative assistance to improve in the specific areas
suggested by the evaluating administrator and the Participating Unit
Member;

observations of the Participating Unit Membet during periods of
service;

assisting the Participating Unit Member to observe the Consulting
Unit Member or other selected unit members;

attending specific training in specified techniques or in designated
subject matter;

modeling good practices for the Participating Unit Member;

maintaining an activity log for each Participating Unit Member.

38



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

4. [oint Panel Recommendations

a.

b.

Referred unit members will continue participating in the Program until
the Joint Panel determines the unit member no longer benefits from
participation in the Program, or the unit member receives a satisfactory
evaluation, or the unit member is separated from the District. The Joint
Panel will include in its written report to the Governing Board the
name(s) of referred participating unit members. The District has the sole
authority to determine whether the Participating Unit Member has been
able to demonstrate satisfactory improvement.

Voluntary unit membets may leave the program at any time.

5. Other Provisions

a.

Functions petformed by unit members under this document shall not
constitute either management or supetvisory functions as defined by
Government Code Section 354.01(g) and (m).

Unit members who petform functions as Consulting Unit Members ot
Panel members under this document shall have the same protection from
liability and access to approptiate defense as other public school
employees putsuant to Division 3.6 (commencing with Section 810) of
Title 1 of the California Government Code.

Nothing herein shall modify or in any manner affect the rights of the
Governing Board/District or unit member under provisions of the
Education Code relating to employment, classification, retention, ot non-
reelection of certificated staff. Nothing herein shall modify or affect the
District’s right to issue notices of unsatisfactory performance and/or

unprofessional conduct pursuant to Education Code Section 44938.
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d. Records

(1) All documents and information relating to the “teferred”
participation in this Program will be regarded as personnel recotds
and subject to the personnel record exemption of the California
Public Records Act (Government Code Section 6250, et seq.). The
annual evaluation of the Program’s impact, excluding any
information on identifiable individuals, shall be subject to
disclosure under the Public Records Act.

(2)  All parts of the selection process of Consulting Unit Members will
be treated as confidential and will not be disclosed except as
required by law.

(3) All Consulting Unit Member records of the Participating Unit
Member will be destroyed in a timely manner.

(49)  All documents for the Peer Program will be filed by the Joint Panel
separately from the individual personnel recotds, except as
specified in 3.a.(3) of this article.

(5) This agreement will be attached to the Master Agteement as Peet
Assistance Program and shall be reviewed annually by the Joint

Panel.

ARTICLE XVIII - CONCERTED ACTIVITIES

1. Duty to Comply

The Association and the District recognize the duty and obligation of their
representatives to comply with the provisions of this Agreement. The Association will not
direct its members to stop petforming required duties with respect to

“wotk-to-rule” or other concerted activities.
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2. No Strike or Lockout

It is agreed and understood that there will be no strike, wotk stoppage, ot lockout
during the term of this Agreement.

3. Unit Member Violation

It is further agreed and undetstood that any unit member violating this Article may
be subject to disciplinary action as provided by State law, including provisions of SB 813 ot
Governing Board policy.

EXHIBIT A - CHECKLIST OBSERVATION FORM

EXHIBIT B - CHECKLIST SUMMARY EVALUATION REPORT

EXHIBIT C - CALIFORNIA STANDARDS FOR THE TEACHING
PROFESSION

EXHIBIT D - CHECKLIST IMPROVEMENT PLAN

EXHIBIT E - CHECKLIST IMPROVEMENT PLAN LOG OF ACTIVITIES
EXHIBIT F - PEER ASSISTANCE AND REVIEW SAMPLE ANNUAL REPORT
EXHIBIT G - PEER ASSISTANCE AND REVIEW ACTIVITY LOG

EXHIBIT H - APPLICATION FOR PEER ASSISTANCE AND REVIEW
CONSULTING UNIT MEMBER POSITION

ADULT EDUCATION SALARY SCHEDULE 2009-2015
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MANTECA UNIFIED SCHOOL DISTRICT

CHECKLIST OBSERVATION FORM

Exhibit A

Unit Member Name: ;. Date (use separate form for each observation):

_Site(s): Primary Evaluator;

Time/Period: ; Grade/Subject:

Date of Observation: Date of Conference:

1 SATISFACTORY 2 NEEDS IMPROVEMENT NR
Identify each element a5 1, 2, or NR Identify each element as 1, 2, or NR

NOT RELEVANT

Not relevant to lesson observed

Standard I - Engaging & Supporting All Students in Learning

1

2

NR

* Connecting prior knowledge, life experience, & interests

* Using a variety of instructional strategies & resources

* Facilitating learning experiences-autonomy, interaction, & choice

* Engaging students in problem-solving, critical thinking, & skills

* Promoting self-directed, reflective learning for all students

Standard II - Creating & Maintaining an Effective Environment for All

NR

+ Organizing the physical environment

* Planning & implementing procedures & routines

¢ Establishing a climate of faimess & respect

* Promoting social development & responsibility

* Establishing & maintaining standards for student behavior

» Using instructional time effectively

Standard IIT - Understanding & Organizing Subject Matter Knowledge

NR

* Demonstrating knowledge of subject matter content

¢ Organizing curriculum to support student understanding

* Integrating ideas & information

* Developing student understanding - instructional strategies

» Using materials, resources, & technologies

Standard IV - Planning Instruction & Designing Learning Experiences for All

NR

* Drawing on students' background, interests, & developmental learning needs

* Establishing goals for student learning

* Developing long & short term plans

* Modifying for student needs

Standard V - Assessing Student Learning

NR

* Establishing learning goals for all students

+ Using multiple sources of information to assess

* Involving & guiding students assessing their own learning

* Using the results of assessments to guide instruction

* Communicating with students & families about student progress

Standard VI - Developing as a Professional Educator
(To be discussed and completed at post-observation conference)

* Reflecting on teaching & leaming

* Engaging families in student learning

* Using community resources to support student learning

* Working with colleagues to improve teaching & learning

+ Pursuing opportunities to contribute & grow professionally

* Balancing professional responsibilities

Comments:

Additional sheet attached (Optional) - Signatures & date required on optional sheet

Evaluator Signature Date Unit Member Signature

Distribution: Original to Unit Member Copy to Evaluator

Date

§ Ak




Exhibit B

MANTECA UNIFIED SCHOOL DISTRICT
CHECKLIST SUMMARY EVALUATION REPORT

UNIT MEMBER NAME ' SCHOOL YEAR
SITE(S) ASSIGNMENT

RATING STANDARD
I:] I.Engaging and Supporting All Students in Learning

[:l I1.Creating and Maintaining Effective Environments for Student Learning
l:] I1.Understanding and Organizing Subject Matter for Student Leatning
l: IV.Planning Instruction and Designing Leaming Experiences for All Students
I___—__l V.Assessing Student Learning

[:I VI.Developing as a Professional Educator

Composite Rati A rating of N or U requires 2 combination of 2 or more N's and/or U's in the above categaries.
g eg gories.)

EXPILANATION OF RATING SYMBOLS

"E".= | Effective. Meets or exceeds standatds of the District.
"N" = Needs improvement.
"U" =  Unsatisfactory. Does not meet the standards of the District.
POST EVALUATION ACTION (Please mark appropriate box[es].)
UNone UlImprovement Plan UEvaluation Next School UPAR Referral
b .
. Required for 2 less than effective rating in any Year Required for 2 permanent unit member
Standard 1 - VI above. Required for 2 combination of two (2) or with 2 composite rating of U. Requires
Form IP1, Improvement Plan more N's or Us i any of improvement plan and evaluation the
Standards I - VI dbove. following year.

Form IP1, Improvement Plan
Forms , PAR forms

Form IP1, Improvement Plan.

DATES OF OBSERVATIONS:

DATES OF OBSERVATION CONFERENCES:

DATE OF SUMMARY EVALUATION CONFERENCE:

COMMENTS:
signature of Primary Evaluator *©  Date *Signatute of Unit Member Date
iigned comments by the Evaluator are attached [ ] Signed comments by the Unit Member are attached [ ]

‘Signature of unit member does not necessarily signify agreement with the evaluator's ratings.
g y g g

Hsteibution:  Original to Unit Member Copy to Personnel Department Copy to Evaluator
¢ MRS
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california Standards for the Teaching Profession

‘Exhibit C
STANDARD ONE; STANDARD FOUR:
Engaglnland Su pportlng All Students In Learnlng Plannln  Instructlon and Deslgnlng Leamlng Experlences for
e ; 2 A Studentssl. 5 D i ,.

1.1 Uslng knowledge of students to engage them ln learnmg
1.2 Connecting learning to students’ prior knowledge,
backgrounds, life experlences, and interests.

1.3 Connecting subject matter to meaningful real-life
contexts.

1.4 Using a varlety of instructional strategles, resources, and
technologles to meet students’ diverse learning needs.

1.5 Promoting critical thinking through Inquiry, problem

solving, and reflection.
1.6 Monitoring student learning and adjusting instructian

while teaching.

4, 1 Usmg knowledge of students’ academlc readlness,
language proficiency, cultural background, and lndlvldual
development to plan instruction.

4,2 Establishing and articulating goals for student learning.

4.3 Developing and sequencing long-term and short-term
Instructional plans to support student learning,

4.4 Planning instruction that Incorporates appropriate
strategles to meet the learning needs of all students.

4.5 Adapting Instructlonal plans and curricular materials to
meet the assessed learning needs of all students.

5

STANDARD TWO:

’ ST ANDARD FIVE

Maintaining Effectl\m Environments [og:.:

A creatingand

2 1 Promotlng soclal development and responslblllty wlthln
a caring community where each student Is treated fairly and

respectfully.

2.2 Creating physical or virtual learning environments that
promote student learning, reflect diversity, and encourage
constructive and productive Interactions among students.

2.3 Establishing and maintaining learning environments that
are physically, intellectually, and emotionally safe,

2.4 Creating a rigorous learning environment with high
expectations and appropriate support for all students,

2.5 Developing, communicating, and malntaining high
standards for individuafand group behavior.

2.6 Employlng classroom routines, procedures, norms, and
supports for positive behavior to ensure a climate in which
all students can learn.

2.7Us ng instructional time to optlmlze learnlnL

5.1 Applying na_yvledge of purppses, characterlstlés", and
uses of different types of assessments.' .

5.2 Collecting and analyzing assessment data from a varlety
of sources to Inform instruction.

5.3 Revlewing data, both lndlvldually and with colleagues, to
monitor student léarning. .

5.4 Using assessment data to establlsh learning goals and to
plan, differentiate, and modify instructlon.

5.5 Involving all students In self—assessment goal setting,
and monltorlng progress.

5.6 Using avallabla technologles to asslst In assessment,
analysls, and communication of student learning.

5.7 Using assessment Information to share timely and

comprehenslble feedback with students and thelr familles.

ST ANDARD SIX:

STANDARD THREE.

3 1 Demonstratlng knowledge of subject matter, academic
content standards, and curriculum frameworks.

6 1 Reflecting on teachlng practlce ln support of student —
learning.

3.2 Applying knowledge of student development and
proficiencles ta ensure student understanding of subject

matter.

6.2 Estahblishing professional goals and engaging in
continuous and purposeful professional growth and

development.

3.3 Organizing curriculum to facilitate student
understanding of the subject matter.
1.4 Utiliing instructional strategles that are appropriate to

subject matter.

6.3 Collaborating with colleagues and the broader
professional community to support teacher and student
learning.

6.4 Warking with familles to support student learning.

[TS Using and adapting resources, technologies, and

standards-aligned Instructional materials, including adopted

“* materlals, to make subject matter accessible to all students.
" 3.6 Addressing the needs of English learners and students
with speclal needs to provide equitable Jecass to the

content.

6.5 Engaging focal cammunities In support of the

instructlonal program.

i

6.6 Managing professional responsibilities to maintain
inotivation and commitment to all students,

5.7 Demonstrating professional responsibillty, Integrity and
sthical conduct,
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Exhibit F
MANTECA UNIFIED SCHOOL DISTRICT
PEER ASSISTANCE AND REVIEW PROGRAM
SAMPLE ANNUAL REPORT FROM PEER ASSISTANCE
JOINT PANEL

TO: Manteca Unified School District Board of Education
' Manteca Educators Association Executive Board

FR:  Peer Assistance Joint Panel

RE: 2000-01 Annual Report

DT: June 30,2001

Referred Participants:

The Joint Panel received two referrals for Peer Assistance for permanent teachers whose
1990-00 evaluations in teaching methods/subject matter knowledge were unsatisfactory:

1. John Doe
2. Mary Jane
Voluntary Participants:

The Joint Panel received voluntary requests for Peer Assistance from twenty-eight
teachers, 17 of which are probationary and 11 of which are permanent.

In addition, the Joint Panel provided large-group peer assistance via staff development
meetings, conference and trainings to 206 teachers.

Consulting Unit Members/Trainers:

The Joint Panel trained and assigned ten consulting teachers to deliver Peer Assistance, 3
of which are primary level teachers, 2 of which are intermediate level teachers, 2 of which are
junior high level teachers, and 3 of which are high school level teachers.

Topic/Activities Covered in the Peer Assistance Program:

The following topics/activities were addressed:

1. Classroom Control

2. Unit Development for K-6 Science

3. Conflict Management

4. IEP Development for Regular Teachers

5. Managing Difficult Student Behavior

6. High School Mathematics Instructional Methods

7. Technology in the Classroom
Recommendations:

For 2001-02, the Joint Panel recommends:

1. Orientation to Peer Assistance program for all new principals and teachers

2. Additional Consulting Unit Members to be recruited for large group presentation and
staff development activities.
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Exhibit H
MANTECA UNIFIED SCHOOL DISTRICT

APPLICATION FOR
PEER ASSISTANCE AND REVIEW
CONSULTING UNIT MEMBER POSITION

Applicant Name School/Location (If YRE, indicate track assignment)

/
Home Address Home Phone # Woik Phone #

Why do you want to be a consulting unit member?

Grade Levels and Programs You Would Suppott (Check all that apply

Elemen

D 1st D 2nd D 3rd D 4t [:I 5th D 6th

Secondary

[17/8= Subject Ateas:

[]19-12 Subject Areas:

Programs

[]sbc [CIrse [] Speech [[] Psychologist [JAPE [1rop [JjroTC
Teaching Experience (List 10 years experience with most recent first)

POSITION GRADE SCHOOL OR SUPERVISOR (IF NOT
) LEVEL OR . LOCATION MUSD/INCLUDE PEIONE #)
SUBJECT

Please see reverse to complete remainder of application



MUSD Peer Assistance & Review Exhibiilt

Application for Consulting Unit Member Position - Page 2
Specialized Training .
TYPE OF TRAINING DATE SKILLS
References (Reference bj current administrator preferred but not required)
NAME POSITION PROFESSIOI:IAL TELEPHONE NUMBER

RELATIONSHIR

My signature signifies that I understand that I will be tequired to teceive Peer Assistance and Review (PAR) training
and I am willing to wotk outside my assigned teaching calendat/workday to receive training and to provide support
related to the PAR program. ’

Signature . Date



ADULT EDUCATION SALARY SCHEDULE

Effective July 1, 2009

Step I $28.67
Step 11 $29.44
Step 111 $30.18
Step IV $30.89

Step V $31.67




